CPR360 Lab Assessment

Vendor-neutral insights to improve your lab’s performance

Every laboratory wants to know how to be more efficient, reduce costs and minimize risk. With Data
Innovations’ CPR360 Lab Assessment, your lab can uncover strategies to accomplish just that.

Our CPR360 Lab Assessment is a complimentary service that
analyzes your lab in three key areas: Connectivity, Productivity
and Risk Management (CPR). Through an in-depth review of
your lab’s systems, workflows and operations, you'll gain vendor-
neutral insights and ideas for taking your lab to higher levels of
performance - so you can do more with less.

Leveraging Industry-leading Expertise

As the industry’s leading middleware provider, DI has worked
with thousands of laboratories. We understand that each lab is
unique, and our consultants - who have an average of 15 years
of lab experience - know how to think outside the box. Our
suggestions will function with any IVD supplier and provide you
with solutions that are scalable, independent and resilient, even if
you decide to change your analyzers at a later date.

A Complimentary, Zero-Obligation Service

The only investment required is a small amount of time for
our team to come on-site and dive into your processes. You'll
receive a comprehensive report outlining what they observed,
any suggested improvements, and how DI can support you in
implementing these changes.

Any suggested improvements will be backed by numbers
supporting cost savings and increased efficiencies in your lab.
There's no obligation for you to implement any of them. But, if you
do want to go further with an idea, we will work with you to create

Benefits of Assessment

Our CPR360 Lab Assessment will take a
deep dive into your lab processes in the
following areas:

S

a comprehensive implementation plan and fully support you on that journey.

Connectivity - how well systems,
devices, and teams are integrated
to minimize redundancy and
manual work.

Productivity - your lab's
operational performance and
output, focusing on workflow
challenges, causes of test
delays, and time spent on
manual processing vs. clinical
interpretation.

Risk Management - how

well your lab handles error
prevention, compliance, security,
and system resilience.

Request your CPR360 Lab Assessment

Visit datainnovations.com/cpr360

Get Started
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